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Agenda 
9:35 am Website Presentation 

• Methodology 
• Most Critical Content 
• Fast Fixes 

10:00 am Website Panel/Q&A   

10:20 am Break      

10:30 am Social Media Presentation   
•  Methodology 
• Principles for Strategic Communication 

10:45 am Social Media Panel/Q&A  



Go to 
CongressFoundation.org 

“113th Congress  
Gold Mouse Awards” 
is first item in slideshow 
on homepage 

Links to winners, best 
practices report, slides 
from today’s program 



Website Methodology 

• Member websites reviewed Sept-Dec 2013 

• Sites reviewed by round, prioritized by  
most critical content 

• No comprehensive evaluations  
(or grades or report cards) 

 



Website Evaluation Rounds 

• Determine Award Winners:  
Criteria Scored and Weighted 

 

64 
(12%) 

• Round 3: Remaining Criteria 167 (31%) 

• Round 2: Usability 225 (42%) 

• Round 1: Depth of 
Legislative Actions & 
Positions, Casework 
Assistance 

537 (100%) 



Characteristics of  
Effective Websites 
10 Categories of Criteria 



Use as checklist for 
self-assessment 



Characteristic #1 
Informs Constituents of Legislative  
Positions and Actions 



Information on Issues 

• Does the site reflect key issues and current topics 
before Congress? 

• Does the site include information on the Member’s 
priority issues and issues important to the 
district/state? 

• What is being done in Congress and what action has 
been taken by the Member on these issues? 

• How easy is it to determine where the Member 
stands on various issues? 



Site includes 
national issues, 
Senator’s 
priorities, and 
state issues 

“Where I 
Stand” tab has 
paragraph 
overviews 

“What I’m 
Working On” 
tab has 
scannable 
bullets/links on 
subtopics 



Brief write-ups 
on main page 
reference 
Vermont, 
demonstrate 
constituent 
focus 



Descriptive 
narrative, rather 
than generic 
text 

References 
specific bills, 
data points, and 
areas of support 

Related press 
releases, 
articles, blogs 



Characteristic #2 
Demonstrates Accountability  
and Transparency 



Demonstrations of Accountability 

• What is the Member doing legislatively in Congress? 
What actions have been taken on key issues? 

• Do you link to the Member’s voting record or include 
access to all of the Member’s votes? 

• Do you highlight key votes and explain why the 
Member voted that way? 

• Do you link to or discuss the Member’s sponsorships 
and co-sponsorships for the current Congress? 



Voting 
Record on 
home page 

Many pages 
relating to 
votes, 
legislation, 
what’s going 
on in the 
House 



Links to 
statements 
on key votes 



Highlights from 
the legislative 
calendar & 
personal 
schedule 

Notes specific 
groups and 
topics of 
meetings 



Characteristic #3 
Follows Best Practices  
for Usability 



Usability 

• Can users quickly move through the site using the 
navigation tools, menu options, and links provided? 

• Is the information arranged logically? Is content 
where users would expect it? 

• How easy is it to read the content? Is it written for 
the Web? 

• How would you describe the look and feel/design of 
the website? 



Text, links, menu 
options are clear 
and easy to read 

Breadcrumbs help 
orient users 

Consistent and 
clear menu options 



Links to other parts 
of site with related 
information 

Uses bolded 
headers, bullets, 
and short 
paragraphs of text 

Easy access to all 
issues (no need to 
use back button) 



Characteristic #4 
Provides Timely Content  
and Updated Links 



Timeliness 

• How generic is the narrative in the issues section? 
Can a user easily determine if the information is 
current? 

• Does the amount of information posted in the issues 
section detract from its usability? 

• How current is the information and media in the 
press section? 

• Have all links been updated for the current Congress, 
including sponsorships, votes, etc.? 



Homepage 
reflects several 
current events 

Also publishes 
regular blog 
articles and 
weekly 
columns 



Columns are 
published weekly 

Topics reflect 
current and state 
events 



Specific actions, 
legislation, and 
votes taken for 
current Congress 

Related content 
linked below is 
current and not 
just press releases 



Characteristic #5 
Helps Constituents Resolve  
Problems with Federal Agencies 



Casework 

• Do you explain what is and what is not casework?  

• Do you explain how the office can assist them and 
how to open a case?  

• To what extent can constituents find answers? Must 
they contact your office or visit third party sites to 
get assistance?  

• Do you link to specific answers on agency websites 
or just their homepages? 



Succinct bullets 
provide general 
overview of 
assistance 

Links and contact 
information for 
issues the office 
cannot help with 



Answers to 
questions are 
onsite, rather 
than just 
linking to 
federal agency 
homepages 

Extra 
information 
in videos 



Characteristics #6-10 

6. Provides Easy Access and Guidance on Other 
Constituent Services 

7. Focuses on District/State Needs and Interests  

8. Explains Congress and the Legislative Process 

9. Maintains Diverse Communications Channels 

10. Offers Diverse Communications Content 



Fast Fixes for Your Website 

1. Update sponsorship/co-sponsorship links 
2. Add links to chamber schedule & floor proceedings 
3. Add press contact information 
4. Test the search feature(s) 
5. Check for broken links (or use 3rd party tool)  
6. Add guidance on how to best communicate with 

your office 
7. Add links or guidance on how Congress works 
8. Link your “Resources” and “Services” sections 



Website Q&A 



Website Panelists 

• Patrick Creamer, Sen. John Boozman (R-AR) 

• Ken Scudder, Rep. Mike Honda (D-CA) 



Social Media Methodology 

• Offices self-nominated  

• Submissions received Oct-Dec 2013 

• Initial review by CMF staff 

• Finalists reviewed by expert panel 



Final Selection of Social Media Winners 

Based on specific practices rather than platforms 
that: 

• Demonstrate an effort to be transparent and 
accountable;  

• Focus on constituents and constituent service; and  

• Attempt to keep constituents informed of, and 
engaged, in the work of the Members and of 
Congress. 

 

 



Principles of Strategic Communication 

1. Who is your audience? 

2. What content does your audience want and need? 

3. How does your audience want to interact with you? 

4. How can you make your content easy for your 
audience to use? 

5. How can you make your content more interesting 
and valuable to your audience? 



Social Media Q&A 



Social Media Panelists 

• David Carle, Sen. Patrick Leahy (D-VT) 

• Drew Griffin, Rep. Erik Paulsen (R-MN) 

• Brett Morrow, Rep. Mark Takano (D-CA) 

• Jessica Seale, Rep. Darrell Issa (R-CA)/ 
House Oversight & Government Reform 



Go to 
CongressFoundation.org 

“113th Congress  
Gold Mouse Awards” 
is first item in slideshow 
on homepage 

Links to winners, best 
practices report, slides 
from today’s program 
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